What factors affect women entrepreneurial start-up process in Greece? by Arabatzoglou, Maria
 
 
 
  
School of Economics and Business Administration 
MSc in Management Program 
Id entity number: 1102100041 
 
Dissertation Thesis: What factors affect women 
entrepreneurial start-up process in Greece? 
 
 
 
 
Student: Arabatzoglou Maria 
Supervisor: Dr Plakoyiannaki Emmanouela-Maria 
October 10,2012 
Thessaloniki 
Σελίδα | 2  
 
 
 
 
“Don’t limit yourself. Many people limit themselves to what they think they can do. 
You can go as far as your mind lets you. What you believe, remember, you can 
achieve.” Mary Kay Ash, founder Mary Kay Cosmetics 
 
“Whatever you do, be different – that was the advice my mother gave me, and I can’t 
think of better advice for an entrepreneur. If you’re different, you will stand out.” 
Anita Roddick, founder of The Body Shop 
                                                                                                       (Source: Entreprenista, 2011) 
 
        
Σελίδα | 3  
 
Abstract 
Female entrepreneurship is an issue that undergoes great blossom during last decades, 
as groups of people have realized globally its considerable impact to economy and 
society development. It is a drive of wealth and profit across countries. For this reason, 
a full comprehension of entrepreneurial female matters is required. Specifically, the fact 
of genesis of women entrepreneurship demands great attention, so as policy makers are 
aware of and able to contribute to complete exploitation of women entrepreneurial 
spirit. 
The purpose of this study is to examine start-up phenomenon in Greece, by focusing on 
new female entrepreneurs. Especially, it sheds light to how socio-demographic, 
cognitive and contextual factors influence the decision of females to enter 
entrepreneurship. Besides, it investigates the barriers that new women business owners 
experience and the way they view success. 
The methodology used is qualitative. Primary data are collected by means of in-depth 
interviews, arranged face-to-face or by phone. These data are interpreted by qualitative 
content analysis and discussed with reference to secondary data, collected by sources 
such as publications, website articles and books. The main findings are that women are 
influenced more or less by a combination of factors and in general terms they are more 
personal oriented with regard to entrepreneurship. Results are summarized and actions 
are recommended in the end. 
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1. Introduction 
1.1 Context 
The phenomenon of female entrepreneurship has absorbed a lot of attention across 
many groups of people, especially last decades. Female entrepreneurial activity is 
considered an integral part of economic advancement and employment provision in 
global level. Entrepreneurship offers various chances to women in order to address their 
overall vigor and capabilities (Apergis-Pekka-Economou, 2010). A prominent concern 
of women entrepreneurship relates to the investigation of factors which encourage or 
discourage business venture orientation. A misjudgment of these factors may lead to 
inadequate use of women’s entrepreneurial force, delaying economic progress and 
enforcement of efficient strategies (Langowitz, Minitti,2007). The decision to start-up a 
new enterprise arises from various determinants which can be classified as socio-
demographic, cognitive and contextual ones (Arenius and Minniti,2005, cited in 
Langowitz, Minitti,2007,p. 343). 
The purpose of this study is to investigate the pre-referred start-up determinants 
concerning to female entrepreneurs in Greece. For this reason, socio-demographic 
factors are defined by age, marital status, human and social capital and family 
embeddedness perspective. Also, cognitive concepts include attitudes, aspirations, 
opportunity and risk aspects linked to entrepreneurship. Lastly, contextual perspectives 
involve socioeconomic situations such as labor conditions, unemployment and 
entrepreneurial environment related to opportunity recognition. In addition, this 
research demonstrates the way women define success and the barriers they face during 
entrepreneurial entry. 
1.2 Research Aims and Objectives 
1. To examine how some socio-demographic, cognitive and contextual factors 
affect the decision of women to start-up a business. 
2. To recognize how new female entrepreneurs view success. 
3. To identify barriers that females face to start-up a business. 
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1.3 Methodology 
To investigate the above concepts, the author focuses on female entrepreneurs who have 
started their activity during the last 12 months. Qualitative research is used as a method 
to collect a sample of 20 new women business owners registered in the Chamber of 
Professionals in Thessaloniki. The data are collected by means of in-depth interviews, 
based on semi-structured questionnaire with open-ended questions. Then, they are 
investigated through qualitative content analysis in order that conclusions and 
recommendations are attained.  
1.4 Research Gaps 
To my knowledge, a great literature has developed in relation to female business 
matters, but there are still relevant issues requiring further research. According to 
deBruin et al. (2007,p.325), studies which analyze the connections between individual 
features (Carter and Allen,1997) or reserves (Anna et al.,2000;Cliff,1998)  and business 
venture creation or development are always popular concepts for research and discuss. 
Bird and Brush(1992) as summarized in deBruin et al.(2007) argue that as venture 
creation is a gendered function, there are directions for further research among groups 
of females to better comprehend the relevant characteristics and procedures which lead 
to start-ups.  
Arenius andMinniti(2005) suggest development of their research in subjective 
viewpoints of entrepreneurial decisions additional to unbiased demo-economic 
determinants. Furthermore, entrepreneurship and success perspectives and motivations 
are some aspects required further investigation (Brush,1992).  
 Besides, subjects related to social capital and networking have gained popularity in 
business framework, but only a minority of them discusses about women or put 
alongside two genders, without already having definite conclusions. Thus, there is a call 
to examine if business networks influence positively the entrepreneurial emergence of 
females (McManus,2001, cited in deBruin et al.,2007, p.325).  
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Aldrich and Cliff (2003) argue that family role, in relation to recognition of 
entrepreneurial opportunities and start-ups, may constitute an issue for further 
examination. Moreover, environment aspects may be included in opportunities female’s 
entrepreneurship research (deBruin et al.,2007). 
To go further, as obstacles existence of women entrepreneurship is considered essential 
to be estimated, it is suggested as topic for additional investigation (Sarasvathy,2004, 
cited in deBruin et al.,2007,p.335). 
 With regard to methodology, content analysis and semi-structured face-to-face 
interviews are methods which gain reputation and are suggested for further examination 
(deBruin et al.,2007). 
The above research gaps constitute the basis for the following dissertation thesis. 
1.5 Contribution 
The contribution of this study is multiple. Firstly, the author examines how the main 
socio-demographic, cognitive and some contextual determinants affect the start-up 
decision of females in Greece. Secondly, the results of this study about contributory and 
inhibiting factors related to entrepreneurial start-ups aim to alert policy makers, in order 
they put great emphasis on implementation of strategic and efficient tactics, which 
facilitate women entrepreneurial propensity. Third, “real life” experiences and 
perceptions of female respondents may increase business spirit of other Greek women, 
throughout hard economic situations that exist nowadays. Lastly, this dissertation thesis 
may be an attempt to bridge previous research gaps and to offer directions for further 
research derived of its limitations. 
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2. Literature Review 
2.1 Entrepreneurship Concepts-Theories 
Entrepreneurship is the initiation of a new organization, a complex procedure affected 
by many determinants. Behavioral approach examines entrepreneur as a series of 
actions, whereas trait approach defines them as a set of features (Gartner,1989). Palmer 
(1971) as summarized by Gartner (1989) suggests that risk aspects are linked to 
entrepreneurial process in a business organization. Entrepreneur is a person who not 
only estimates risk but can also decrease it. 
Cole (1946) as mentioned in Gartner (1989, p.57) argues that entrepreneur “must have 
some special personal qualities”: intellectual power, endurance, insistence, patience and 
awareness of the world and the business.  
Carland et al.(1984) as cited in Gartner(1989, p.59) discriminate entrepreneur from 
small business owner. Specifically, an entrepreneur has profit and growth targets and 
uses innovative tactics, while a small business owner is characterized by more personal 
and family oriented aims. Contrary to this argument, Brockhuas and Horwitz (1985), as 
referred in Gartner, 1989,p.47) suggest there are not important differences between two 
terms. For the purpose of this study, the expressions entrepreneur and small business 
owner will be used alternatively. 
In contrast to Gartner’s view (1989), Shane and Venkataraman (2000) describe 
entrepreneurship in an opportunity framework. Entrepreneurial opportunity is generated 
when a new product or method can be sold in a price higher than its cost (Casson, 1982 
cited in Shane and Venkataraman, 2000,p. 220). Specifically, the opportunity 
identification requires not only new and former information, but also cognitive and 
other individual attributes. Social capital, risk-tolerance, optimistic perspective of 
success, self-efficacy and need for achievement are some of the factors that make easier 
opportunity recognition (Shane and Venkataraman,2000). 
Schumpeter’s theory of entrepreneurship is related to innovation and creativity which 
generate profit. Entrepreneur searches for profit opportunities by initiating new 
products, services, methods and other new combinations. Innovation is the primary 
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internal drive of modification and advancement in the economic system (Van 
Praag,1999). 
Kirzner’s theory describes the creative Schumpetarian entrepreneur as an actor who 
reacts to active instability in the market. In other words, Kirzner integrates alertness in 
the Schumpetarian creativity. Alertness is “the sense to notice that which has hitherto 
not been suspected of existing at all”(Kirzner,2009,p.151).Non-alert persons do not 
succeed in recognizing business opportunities, as they cannot interpret supply and 
demand changes to react properly (Gaglio and Katz,2000). 
2.2 Female Entrepreneurship  
Economic and political facts, resulting in easier approach to financial capital, more 
educational chances, empowerment and independence, brought about general 
modifications in women’s lifestyles (Apergis and Pekka-Economou, 2010).These 
transitions led to female entrepreneurship emergence, which nowadays plays a major 
role in global economy, specifically in low and middle income nations 
(GEM,2007,cited in Apergis and Pekka-Economou,2010,p.373). This fact is supported 
by Kamberidou (2010)’s argument that women entrepreneurship provides employment 
avenues not only to entrepreneurs but also to other persons. 
Within this worldwide entrepreneurial framework, self-employment has raised in 
Greece, regardless of hard socioeconomic conditions. Especially, with reference to 
Eurostat data, almost half of Greek women are part of the national labor force and 
21,3%  of them are engaged in self-employment (Apergis and Pekka-Economou,2010). 
However, the percentage of women entrepreneurship in national level is still inadequate 
in relation to that existing in European or USA countries. Besides, only 28% of new 
enterprises belong to female owners (Kamberidou,2010). Concerning to education, 
42.5% of Greek women entrepreneurs have tertiary studies and nearly 25% of them 
have just primary or secondary studies. Also, 18,5% of women business owners are 
single (Aristotle University of Thessaloniki,2002 a,b, cited in Apergis and Pekka-
Economou,2010, p.375). National Report of Union of Hellenic Chambers of Commerce 
(UHCCI) (2005) refers that more than the majority of women enterprises deal with 
goods and services. 
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2.3 Start-up factors 
The driving forces that act upon entrepreneurial decisions may be classified in socio-
demographic, cognitive and contextual concepts (Arenius and Minniti, 2005 cited in 
Langowitz and Minniti, 2007, p.343). Socio-demographic factors have been reviewed 
by examining human and social capital (Langowitz and Minniti,2007). Cognitive 
concepts, having great influence in the start-up decision, incorporate opportunity 
perspectives, self-efficacy and risk-endurance (Arenius and Minniti, 2005; Koellinger et 
al., 2005, mentioned in Langowitz and Minniti, 2007,p.344). Furthermore, new venture 
creation is enclosed in a particular context (Jack and Anderson, 2002; deBruin and 
Dupuis, 1999, cited in Langowitz and Minniti, 2007, p.347). This is the reason why 
Chell and Baines (2000), as summarized by Langowitz and Minniti (2007, p.347), have 
supported that business decisions are influenced by environmental perspectives. 
Economic progress, culture and institutions are some of these perspectives which 
generate opportunities for new ventures (Thurik et al.,2002, cited in Langowitz and 
Minniti, 2007,p. 347). A contributory entrepreneurial environment, where regulations, 
rules and taxes are not too restricted and financial resources are available, has beneficial 
effect on new venture creation (Dana1987, 1990; Pennings, 1982;Fogel,2001, cited in 
Kobeissi,2010,p.29). 
2.3.1 Demographic Characteristics 
IOBE(2012)’s data show that the age group which used to be more active in Greek 
female entrepreneurship was 35 to 44 years old, mainly due to  increased 
responsibilities of children’s upbringing. However, since 2010, a great number of 
women early-stages entrepreneurs has been categorized in the 45-54 age group (38,9% 
of early-stages female entrepreneurs). This change is attributed to the recession and the 
adverse labor conditions (IOBE, 2012). On the other side, Levesque and Minitti (2006) 
support that mostly persons between 25 and 35 years old are entrepreneurship oriented, 
as there is a negative relationship between entrepreneurial propensity and age. 
Particularly, based on Becker’s theory (1965), they have proved that there is a crucial 
age for each person after which entrepreneurial yield diminishes and the opportunity 
cost of time disposal raises. At this age, present steady payments of wage employment 
seem more attractive than flow of future incomes of self-employment (Levesque and 
Minitti, 2006). 
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2.3.2 Human capital 
With regard to education, there is no explicit statement in what extent it affects 
entrepreneurship (Blanchflower, 2004, cited in Langowitz and Minniti,2007, p.343). 
However, Reynolds et al. (2003) as referred in Langowitz and Minniti(2007) suggest 
that both men and women consider education a necessity to initiate entrepreneurship. 
Also, education increases the possibility for start-ups (Arenius and Minniti,2005). 
To go further, knowledge enriches cognitive mechanisms and makes persons more 
conducive and effective (Schultz,1959 ;Becker,1964;Mincer,1974, mentioned in 
Davidsson and Honig,2003,p.305). So, having higher human capital, persons are more 
able to detect and exploit successfully existing opportunities that generate profit. 
However, if already acquired human capital is much more or much less, then it may 
lead to over-estimations or under-estimations correspondingly. Human capital derives 
from formal education such as university, informal education such as work-experience 
and non-formal education such as specialized training classes. Besides, experience 
gained from labor market, potential previous entrepreneurial venture and management 
has significant relationship with entrepreneurial engagement. Nevertheless, human 
capital may assist the business discovery and exploitation but is not adequate as such to 
confirm successful achievement. Success is more feasible if human capital is related to 
sufficient social capital (Davidsson and Honig, 2003).  
2.3.3 Social capital 
a) Networking 
Social capital may be a beneficial supply either by increasing inner administrative 
reliance via agents’ bonding or by bridging extrinsic networks (Adler and 
Kwon,2002;Putman,2000 as cited in Davidsson and Honig,2003,p.308). Trust and ties 
are integral parts of social capital. Strong ties arise from family or kin relationships or 
close friendships, whereas weak ties are slack connections such as business networks or 
friendships among business people, casual acquaintances (Dubini and Aldrich, 1991) or 
other memberships and make easier the approach to information difficult to be collected 
alternatively. The benefit of strong ties is the concrete trust, while the advantage of 
weak ties is the opportunity given to attain information, guidance and help from a larger 
source outside personal close relationships (Granovetter,1973,1985, referred in Chell 
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and Baines,2000,p.196).It is claimed that social capital is a strong indicator of 
entrepreneurial propensity, speeds up gestation activities and by means of business 
networks increases the chance for higher profitability and performance (Davidsson and 
Honig,2003). Or else, entrepreneurship is by nature a networking procedure (Dubini and 
Aldrich, 1991). 
Turatti (1988) as mentioned in Dubini and Aldrich (1991) suggest that networking may 
entail very time-demanding and inefficient endeavors and create disappointment among 
partners. Usually, small business owners do not have time for networking (Chell and 
Baines, 2010). In addition, they appear sometimes unwilling and egocentric in 
generating networks beyond basic trade needs because in this way they feel dependent 
on others. This happens as they put so much emphasis to their autonomy resulting in a 
“fortress enterprise” mentality (Curran and Blackburn, 1994:172, referred in Chell and 
Baines, 2010, p.197). However, this approach of independence is not considered 
adequate for keeping a distance from networking activity (Chell and Baines, 2010).  
From another perspective, networking may generate trouble especially when trust is not 
dominant in relationships among business partners who are not family members, 
entailing unfavorable entrepreneurial consequences. Regardless of risk, enterprises 
based on non-family partnerships were proved more efficient than sole-owned or 
family-owned businesses (Baines and Wheelock, 1998b; Chell and Baines, 1998, cited 
in Chell and Baines,2010, p. 212). Dubini and Aldrich (1991) suggest that reliance, 
predictability and negotiation are the characteristics that contribute to durable and 
regular relationships among agents of a network. 
 Networking is not a distinctive feature of female business owners (Carsuad et al.,1986, 
mentioned in Brush,1992, p.15). Smeltzer and Fann (1989) as summarized in Brush 
(1992) suggest that women have the tendency to create networks mainly composed by 
other women who can provide familiar and useful support. On the contrary, Aldrich 
(1989) as cited in de Bruin et al. (2007,p. 331) argues that female networks are more 
likely composed by both men and women, while men networks include mainly men. 
This composition helps women to recognize innovative opportunities (Bruin et al., 
2007). Furthermore, women networks are usually smaller in size and as a result they are 
short of economical chances (Aldrich,1989, cited in Brush,1992,p.15). Because of their 
household tasks, women entrepreneurs usually lack in time for networking. In addition, 
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they are not always accepted in “old boys” networks which give the opportunity to 
create acquaintances of “right” persons (Winn, 2005, mentioned in Chotkan, 
2009,p.22). As it is obvious, women still face gender-based impediments in their 
entrepreneurial activities (Yetim,2008;Marlow et al.,2008, reffered in Chotkan,2009, 
p.18) , affirming the case that entrepreneurship is considered more masculine than 
neutral gendered (Chotkan, 2009). However, there are some sectors that women 
entrepreneurs are more efficient than men or the opposite (Ahl,2006, cited in 
Chotkan,2009, p.18). Gender inequality may either prevent or even in some cases 
promote female entrepreneurship (Baughn et al.,2006, referred in Chotkan,2009,p.18). 
b) Family Role 
Verheul et al. (2006) as mentioned in Chotkan (2009) argue that family plays an 
important role for both women and men to select a business career. Besides, 
opportunities discovery and entrepreneurial entry are highly related to having parents on 
business. In fact, family encouragement plays a determining role in speeding up 
gestation process (Davidsson and Honig, 2003). From another viewpoint, strong ties of 
family relationships contribute to safe and regular provision of reserves (Davidsson and 
Honig, 2003). Particularly, previous research suggest that throughout entry process 
family makes easier the disposal of financial (Aldrich and Waldinger, 1990; Steier and 
Greenwood,2000, cited in Aldrich and Cliff,2003,p.5 ), human (Aldrich and Langton, 
1998 , mentioned in Aldrich and Cliff,2003,p.5)  and physical resources, the last in 
terms of domestic chores (U.S. Bureau of Labor Statistics,2002, summarized by Aldrich 
and Cliff,2003,p.5).  
2.3.4 Self-Perceptions, Aspirations 
Langowitz and Minniti (2007) suggest that entrepreneurship constitutes a significant 
source of female employment in global level. They have proved that apart from 
demographic and economic determinants, women’s perceptions about business play an 
important role in their business behavior and orientation. Debruin et al.(2007) add that 
not only perceptions but also personal ambitions have impact on opportunity 
recognition and female business ventures.”How entrepreneurs think about themselves 
and their situation will influence their willingness to persist towards the achievements 
of their goal” (Gatewood et al,1995, cited in deBruin at al.,2007,p.331). 
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2.3.5 Motivations 
Except from self-perceptions defined by human, social and financial capital resources, a 
person should be eager to become entrepreneur. Or else, they should be motivated 
(Verheul et al.,2010). Motivation is a drive which affects significantly entrepreneurial 
start-ups. There are various dimensions of motivation such as push and pull factors, 
self-efficacy and opportunity recognition (Chotkan, 2009). Entrepreneurs who are 
influenced by pull factors are opportunity-oriented, while these who are motivated by 
push factors are necessity-oriented (Verheul et al.,2010).  
a) Push and Pull factors 
Specifically, push motivations usually stem from uncertainty of unemployment or 
family pressure or support or frustration about present conditions (Verheul et al.,2010). 
According to push-pull approach (Buttner and Moore,1997; Brush,1999, cited in 
Apergis and Pekka-Economou ,2010,p.376), push factors are linked with inadequate 
family earnings, unpleasant labor conditions, family transitions (e.g divorce), financial 
reasons, decline and unemployment. On the other side, pull factors arise from 
propensity for autonomy, self-accomplishment, profit and wealth achievement, personal 
advancement, financial reasons, social reputation and strength attainment (Glancey et 
al., 1998, mentioned in Apergis-Pekka-Economou,2010, p.376). Previous research 
supports that push and pull motivation may be apparent concurrently when a person 
decides to establish a new enterprise (Solymossy,1997;Giacomin et al,2007;Block and 
Sander,2009, cited in Verheul et al,2010,p.5).  
b) Female Push-Pull factors 
Main incentives which encourage women to establish a business may be the need to 
balance work and family (Geoffee and Scase,1983; Chaganti,1986; Birley,1989, cited in 
Brush,1992,p.19) or dissatisfaction  from their current job (Kaplan,1988, referred in 
Brush, 1992,p.19) rather than personal drive (Geoffee and Scase,1983, mentioned in 
Brush,1992,p.19). An entrepreneur has more flexibility in working hours and this fact 
helps them to meet family responsibilities and combine work with family in a more 
efficient way (Orhan and Scott, 2001, summarized by Chotkan, 2009, p.10). The 
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principle stimulus that encourages Greek females to start-up a new business is a 
composition of pull and push factors such as economic reasons, wish for  independence,  
creativity and self-satisfaction (Sarri and Trihopoulou, 2004 , summarized in Apergis 
and Pekka-Economou,2010, p.376). 
c) Self-Efficacy 
Bandura (1997) as mentioned in Shane et al.(2003) defines self-efficacy as one’s 
estimation of  having sufficient skills and capabilities in achieving a particular goal. 
Self-efficacy or self-confidence is a strong indicator of personal performance, or else it 
justifies why some people with similar abilities carry out procedures in different ways. 
Moreover, persons having higher self-efficacy are characterized by more insistence, 
persistence, ambitions and strategic and organizing skills. They take advantage of 
disagreeable feedback to make better progress. All these features are essential in 
entrepreneurial activity where uncertain situations demand proper management (Shane 
et al., 2003). In other words, self-efficacy is a significant determinant in the start-up 
decision (Anna et al.,1999;Wilson et al.2007;Minniti and Nardone,2007, cited in 
Chotkan, 2009, p.15). It has been noticed that a great number of women do not have 
high self-efficacy, resulting in decreased entrepreneurial spirit and propensity. Females 
with low entrepreneurial self-confidence are oriented to sectors for which they have 
required knowledge and experience but do not easily attempt ventures to new horizons 
(Chotkan, 2009). Baron et al. (2001) as referred to Chotkan (2009) support that a 
woman with adequate self-confidence has more chances to emerge as entrepreneur. 
d) Opportunity Recognition 
Shane et al. (2003,p.260) define opportunities as environmental perspectives that depict 
“potentialities for profit making”. Besides, they claim that individuals are motivated in 
different ways to search for opportunities which interplay in relation with various 
individuals’ characteristics. Furthermore, economy status such as market and industry 
conditions and government rules may have great influence on entrepreneurial 
orientation. Although opportunities are estimated differently across industries, some 
entrepreneurs may identify and exploit profitable chances in industries with lower 
expectancies (Shane et al., 2003). Chotkan (2009) supports that economic development 
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in conjunction with adequate social and human capital may be some of the factors that 
contribute to discovery and exploitation of entrepreneurial opportunities. 
2.4 View of success 
Brush (1992, p.16) proposed “Integrated Perspective”, according to which women view 
their business as “cooperative networks of relationships” and not only as a detached 
economic section. In this way, there is a connection between business and family, social 
and personal life. For this reason, women define success more in terms of work-family 
balance and less in terms of wealth and performance. Or else, women focus on 
qualitative and social criteria of success while men regard economic and quantitative 
criteria as more significant (Justo et al.,2006). Taking as granted that wealth creation is 
a goal that concerns every entrepreneur, the intrinsic and independence dimensions of 
success are qualitative standards opposed to profit achievement. Intrinsic dimension is 
relative to recognition and need for approval, while independence dimension relates to 
autonomy, schedule flexibility and self-achievement. Even more, social contribution 
and customers’ satisfaction are seemed as priorities for women business owners (Justo 
et al.,2006). Shepard (1992, cited in Justo et al.2006, p.6), supports that women 
entrepreneurs are more “humanistic” and “personal” directed rather than “cost” 
directed. 
2.5 Barriers 
Concerning to new venture creation, financial women’s obstacles are almost similar to 
men’s (Buttner and Rosen,1990; Chrisman et al.,1990, cited in Brush,1992,p.23). 
However, women entrepreneurs face more often than men entrepreneurs work-family 
conflicts. Furthermore, they devote more time to family responsibilities rather than to 
business development (Weiler and Bernasek,2001;Williams,2004, referred in 
Chotkan,2009,p.9). This may be the reason that women’s businesses are smaller in size 
than males’ ones (Chotkan, 2009). Besides, in some cultures, male is considered the 
breadwinner and female is regarded as the care taker of family and home and so she is 
kept away from business activities (Baughn, 2003;Verheul ,et al.2006,mentioned in 
Chotkan,2009, p.9). According to Greek women entrepreneurs’ survey (UICCI,2005),  
liquidity constraints, financial issues and work-family balance are the main obstacles for 
half of the participants. Particularly, these women attain to overcome their obstacles 
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through intuition and persistence. Karagiannis (1999), as mentioned in Apergis and 
Pekka-Economou (2010), supports that despite existing barriers of repressive economic 
conditions in Greece during the last 25 years, there is an increase in female 
entrepreneurship. From another point of view, concerning to the degree of convenience 
to establish a business, The World Bank (2012) ranks Greece in the 135
th
 position 
among 183 economies of OECD. In 2011 Greece was in 149
th
 position correspondingly. 
Besides, the total number of procedures demanded to register a business is on average 
10 days in Greece while 5 days in OECD.  According to IOBE (2007), the fear of 
failure is one of the most serious problems concerning to Greek entrepreneurship. Greek 
entrepreneurs rank in the first position globally about fear of failure and especially 
women seem more afraid than men and they occupy the second position worldwide. 
This fact is a paradox, because despite the fear of failure, there is a high percentage of 
female entrepreneurship in Greece. 
In conclusion, the determinants of female start-up process may be a combination of 
various factors. A range of demographic characteristics, cognitive mechanisms, human 
and social capital and different socioeconomic conditions “ knit” a framework either 
favorable or unfavorable for a woman to establish a new business venture in Greece. 
The following section examines thoroughly this framework through qualitative research 
methodology. 
 
 
 
 
 
 
 
.  
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3. Methodology 
A lot of discussion has been developed around the usages and the purposes of 
quantitative and qualitative methods of research. The first method refers to subjective 
and processional aspects, while the second deals with structures, frequencies and 
distributions (Flick,2009, p.24). Bryman (1992) has argued that the issue of 
generalization may be faced in qualitative research by using quantitative data, while in 
quantitative research variables may be explained more easily by adding qualitative 
interpretations. Both of them may be used in combination and they support each other in 
order to provide a more complete perspective (in Flick, 2009, p. 31). From Mies’s 
(1983) point of view, feminism and gender studies tend to be related more with 
qualitative than quantitative research. The reason lies in the fact that qualitative studies 
face women as humanities, while quantitative studies approach them as measurable 
objects without voices (in Flick,2009, p.67). 
The quantitative methods are more rigid because they are based on structured or close-
ended questions. This makes responses of participants more convenient for broad and 
statistically significant comparisons within the sample of a study. The qualitative 
research design, based on open-ended questions, is more flexible and offers an 
immediate and less formal contact between the researcher and the respondent, who may 
answer in a less limited but more detailed way. Besides, the researcher has the chance to 
“probe” making additional questions when more information is essential. The flexibility 
is a main difference between the two methods. Nevertheless, flexibility is not an 
indicator of scientific reliability but a sort of getting a hold of the research issue (Mack 
et al, 2005). 
For the purpose of this review, qualitative research was used as it was considered more 
suitable. Since, quantitative method would require a much larger sample of around 250 
participants in order to be representative and reliable, it was estimated not only a time-
consuming approach, but also impractical and doubtful to be materialized in specific 
time limits. Alternatively, qualitative method is materialized with smaller samples of 
persons (Miles, Huberman,1994, p.27). Furthermore, it would give the author the 
opportunity to examine a more holistic view of female entrepreneurship. 
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Miles and Huberman (1994, p.10) refer to “qualitative analysis as consisting of three 
concurrent flows of activity: data reduction, data display, and conclusion 
drawing/verification”. Precisely, data reduction includes procedures from collecting, 
concentrating and clarifying to summarizing and decoding of transcripts and happens 
incessantly throughout the project. Data display is composed of text and graphics which 
are patterned to gather the arranged acquired knowledge in a way that facilitates the 
researcher to grasp the meaning and make deductions. Conclusion drawing and 
verification is the part where the analyst validates the results in terms of thorough and 
credible reasoning supported by another literature sources (Miles, Huberman,1994, 
pp.10-11). 
Mack et al. (2005) describe three most widely used methods of sampling: purposive 
quota and snowball sampling. Purposive sampling is relied on predefined measures, 
which are linked to research aims and objectives, but sample size tend to be more 
flexible, as it may change during data collection, depending on study and time 
requirements. Quota sampling is often regarded as a type of purposive sampling. The 
size and characteristics of the desired sample are pre-defined during research design. 
The set of these standards facilitate the concentration on participants who are more 
informed or experienced about the research subject. Thus, most appropriate (for the 
purpose of a study) people are selected, until the quota requirements are fulfilled, by 
means of particular induction techniques. Although both methods set particular criteria, 
their difference lies upon the fact that quota sampling is more distinct and precise in 
formulating sizes and quotas of a population. Snowballing sampling is supposed to be 
another sort of purposive sampling. It offers researchers the opportunity to approach 
“out of sight” groups of people through social networks of initial participants. 
Flick in the book (2009, p.122) presents Patton(2002) criterion about convenience 
which characterizes purposive sampling. Data collection depends on how much easy is 
the approach to the participants with respect to time and people circumstances. This 
technique may require less effort but generalization is much more constrained than it is 
in random sampling. Or else, Kuzel (1992) and Patton(1990) have suggested that 
convenience may ease problems of time, money and effort but it sacrifices data and 
reliability (in Miles and Huberman, 1994,p. 28). 
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Within this study, the research focused on women who have become entrepreneurs 
during the last 12 months, in order to explore the phenomenon of start-up process of 
women entrepreneurship in Greece. A sample size of 20-25 females was considered 
appropriate to be collected in the region of Thessaloniki by means of purposive 
sampling and particularly quota sampling. Specifically, the author received from the 
Chamber of Professionals in Thessaloniki a list of names and telephone numbers of 
1325 women who initiated entrepreneurship during the last 12 months. A random phone 
contact with about 120 of them was followed in order to select the sample size and 
ensure their oral consent for a face-to-face or a phone in-depth interview. Finally, 20 of 
them accepted to participate in the study. Afterwards, appointments were arranged in 
specific day, time and place for each participant. The most common interview setting 
was females’ places of work. 
 
In-depth interviews are widely used in qualitative methods because they display to a 
great extent the human dimension of research objectives. Additionally, they offer the 
chance to respondents to share personal emotions, experiences and attitudes about 
topics that are of interviewer’s concern. On the other side, the interviewer has the 
opportunity to meet unknown persons who accept to trust him/her in order to reveal 
aspects of their private lives. Through this process, the interviewer makes questions in a 
neutral way, listens carefully the participant’s responses showing interest and makes 
follow-up questions and probing (Mack et al., 2005). For this reason, it is assumed that 
the result of the interview depends highly on the interviewer’s skills and the findings are 
difficult to be analyzed. This time-demanding process limits the quantity of in-depth 
interviews required for the purpose of a study. 
 
Following introductory research objectives, data collection was relied on a semi-
structured questionnaire (see Appendix pp.49-50) consisted of open-ended questions. 
This technique was preferred by author in order to allow participants feel free to express 
themselves. In some cases, probing was followed after initial responses. The average 
time of each face-to-face or phone interview was about 20 minutes and every 
conversation was recorded. After the completion of data collection, recorded interviews 
were transformed into transcripts. The next step followed by researcher was qualitative 
content analysis, a method used to analyze interview’s text and form categories which 
lead to material decrease (Flick, 2009,p.323).  
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Elo and Kyngȁs, (2008) describe two approaches of content analysis: the inductive and 
the deductive one. When previous knowledge is insufficient or fragmented, the 
inductive approach is considered more appropriate. In this approach categories come 
from data. When the composition of analysis relies on former knowledge and the 
objective of the research is theory testing, deductive analysis is regarded more proper. A 
difference of two methods is that inductive approach begins from specific and ends in 
general observations, whereas the deductive one has an opposite evolution. Their 
similarity is that they are realized in a common manner: preparation, organizing and 
reporting. Susan Spiggle has defined the following operations within qualitative content 
analysis: “categorization, abstraction, comparison, dimensionalization, integration, 
iteration, and refutation”. These actions are not separated and subsequent. Through them 
a systematic way of approach is provided rather than a automated one (Spiggle,1994, 
p.493,496).  
 
4. Data analysis-Discussion 
Having as guide the research’s aims and objectives, inductive approach was used in this 
survey for data analysis. The unit of analysis, which may be a piece of material 
comprehensible to stand on its own, was pre-defined for the categorization of the 
content. This unit was either a phrase or a paragraph. After having read each transcript 
at least twice, phrases or paragraphs were coded by labels whose limit was one or a few 
words and they were based on categories or sub-categories related to research 
objectives. Coding was usually indicative at the beginning and then there was a need to 
become explanatory. The author used the pre-mentioned Spiggle’s (1994) operations of 
content analysis. Then, she used tree or hierarchical coding to make patterns which have 
a tree-like classification of sub-categories (Learnhigher, MMU ,2008). The 
classification was based on concepts relevant to the research questions.   
 
In this section, the author analyzes the findings of qualitative content analysis and 
makes interpretations which are supported or rejected by literature. As interviews were 
carried out in Greek, some demonstrative passages are translated in English in order to 
be analyzed. Specifically, questionnaire’s structure is based on the following concepts: 
demographic characteristics, entrepreneurship perceptions and aspirations, view of 
success, human and social capital, motivations, barriers and gender effect which 
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altogether compose a framework of determinants relevant to the start-up process of 
women entrepreneurship. Below, a list of demographic characteristics such as business 
sectors, age, marital status and number of children is presented for women interviewees 
who are identified by symbols derived from their names for purposes of anonymity. 
 
 
 
Table 1: List of respondents (Source: The author)  
DEMOGRAPHIC CHARACTERISTICS 
  INTERVIEWEES BUSINESS 
SECTOR 
AGE MARITAL 
STATUS 
NUMBER OF 
CHILDREN 
1 "THE" Chocolate 
Trade 
24 Single 0 
2 "DK" Hairdressing 
salon 
44 Divorced 2 
3 "GM" E-shop 25 Single 0 
4 "ID" Food 
Technologist 
24 Single 0 
5 "KA" Art Trade 44 Married 2 
6 "KK" Consumer 
Credit 
Services 
30 Single 0 
7 "KKY" Graphic 
Services 
32 Married 1 
8 "KI" Photo 
Services 
34 Single 0 
9 "KM" Nail Artist 28 Single 0 
10 "KB" Household 
Trade 
37 Single 1 
11 "ΜS" Beautician 28 Engaged 0 
12 "KN" Menswear 
Trade 
27 Single 0 
13 "XM" Speech 
Therapist 
24 Single 0 
14 "ME" Make-up 
Artist 
38 Divorced 1 
15 "LR" School of 
Foreign 
Languages 
50 Married 1 
16 "XD" Women's 
Clothing 
Trade 
42 Married 0 
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17 "TK" School of 
Dance 
40 Single 0 
18 "SE" Computer 
Science 
Research 
27 Single 0 
19 "ND" Accounting 
Office 
46 Married 2 
20 "TA" Convenience 
Store 
43 Married 2 
 
 Research objective 1/Socio-demographic factors: 
 
 Demographics  
The age of respondents ranges from 24 to 50 years old. Moreover, there are 11 
single, 1 engaged, 2 divorced and 6 married women entrepreneurs. Among them, 
8 women have 1 to 2 children. Also, 7 women occupy with trade sector whereas 
the other 13 deal with service sector. The last data is in accordance with the 
National Report’s evaluation of Union of Hellenic Chambers of Commerce 
(UHCCI) (2005) that most women enterprises deal with goods and services. 
According to IOBE (2012), the age group which used to be more active in Greek 
female entrepreneurship was 35 to 44 years old. The main reason lies upon the 
increased responsibilities of children’s nurturing. Since 2010, a great number of 
women early-stages entrepreneurs has been classified to the 45-54 age group 
(38,9% of early-stages female entrepreneurs). This fact is justified by economic 
recession and the adverse labor conditions (IOBE, 2012). This is opposed to 
Levesque and Minitti (2006)’s argument that as a person grows up, a new 
venture creation seems comparatively less attractive than wage labor which 
provides steady payments. Although the survey sample is not randomly selected 
to be compared with above percentages, it is observed that it ranges in the above 
age distribution.  
 Human capital: 
Human capital includes education, training and work experience. The years of a 
woman’s studies and training or previous work experience may have an effect to 
her business set up decision. So, it was considered appropriate to examine these 
factors. Data analysis and interpretation are followed. 
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 Figure 1: “Quotations” Educational Background- Role in entrepreneurial activity 
 
 
 As illustrated in the above quotations, tertiary education is a common characteristic 
among the respondents. Their studies provided them with the basic knowledge needed. 
They view this knowledge important because it opens their mind and facilitates the 
comprehension of situations. Education may be directly related to entrepreneurial entry 
or activity. However, even if studies contribute to theoretical enrichment of notions, 
they lack in practical information. Or else, it is claimed that work-experience offers 
more than theoretical knowledge. Generally, educational background affects positively 
the realization of entrepreneurial set-up idea. The majority of respondents have selected 
domains of activities directly related to their studies framework. 
Previous research has proved relationship among education, success and 
entrepreneurship, which supports above illustrative quotations. Especially, female 
business owners consider education considerable (Davidsson and Honig, 2003). 
Furthermore, the claim of Apergis and Pekka-Economou (2010) about high educational 
level of women entrepreneurs in Greece is in accordance with previous findings. On the 
other hand, the Greek women entrepreneurs’ survey of UHCCI (2005) reports that a 
"XM"-Speech 
therapist 
•"Speech 
Therapy...." 
•"The studies 
provide you  
fundamentals 
for your 
professional 
training but 
theory differs 
from practise 
very 
much......" 
"THE"-Chocolate 
Trade 
•".... 
International 
Economic 
Relations and 
Development 
Science..." 
•"There is a 
need  for 
knowledge 
...so as to 
start all  this 
that we have 
in our minds. 
Apart from 
that, I want to 
acquire a 
master's 
degree 
on.....pastry, I 
want to 
follow 
specialized 
studies on 
this." 
SE"-Computer 
Science Research 
•"....Applied 
Information  
Technology 
.....Master in 
Information 
Systems..., 
.....PhD  in 
computing ... 
•"My business 
activity is 
directly 
related to my 
studies, 
Particularly 
my master  
played a 
major role in 
this. And I  
decided what 
I want to do 
professionally 
influenced by 
my progress  
in 
postgraduate 
studies  two 
years ago." 
"KN"-Menswear 
Trade 
• "....Historic-
Archaeologica
l  Science." 
•" ...studies ... 
open your 
mind. You can 
have a better 
perception of 
things 
around...espe
cially my own 
faculty  
provides a 
range of 
knowledge, 
specifically 
history  has 
the 
advantage of 
making  you  
control things 
better.... 
Anticipate the 
future, as 
historians 
say, knowing 
the past." 
"KA"-Art trade 
•"...Graphic 
Design, 
History of Art 
and  Free 
Design  and  
Iconography." 
•First and 
foremost is 
the provision 
of knowledge, 
......but I think 
through the 
work-
experience 
you  learn 
more." 
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great majority of them are engaged in entrepreneurial activity not related to their 
studies. This trend is apparent in “THE” respondent but does not seem to represent the 
majority of our sample. 
Figure 2: “Quotations” Work-experience- Role in entrepreneurial activity 
  
 
The previous passages of the interviews depict the important role of working-experience 
in entrepreneurial start-up process. Either pleasant or unpleasant, previous work 
experiences may lead to more conscious choices about new venture creation. Besides, 
they help women to develop organizing and negotiating skills and acquire a more 
realistic perception about how matters will be in future. 
Informal education such as work-experience may advance human capital by providing 
knowledge (Davidsson and Honig, 2003). The pre-mentioned quotations are reinforced 
by other surveys which support that experience gained from labor market, previous 
entrepreneurial venture and management has significant relationship with 
entrepreneurial activity (Davidsson and Honig, 2003). 
 
•“GM”: “All the jobs that I have done are 
in the private sector and because I had 
contact with clients, I learnt how to make 
negotiations.... to organize my thought 
about what I want to do. Surely, I had 
direct contact with bad and good 
experiences of other business  owners...I 
had an idea of how it would be when you 
get your own company.” 
“GM”:”A bad job experience 
was during my practice at the 
Bank…. a bank clerk …. 
insulted me in front of all 
persons.... to add the pressure 
from my colleagues. A good 
professional experience was 
when..I had organized a 
Conference for 500 people 
and…the last day when 
everything had gone well my 
Director gave me credit.” 
 
•"SE": "It made me to want more to be self-
employed. As long as my profession gives me 
this opportunity......I considered that if I am 
self-employed it would be even better...." 
"SE":"The only  work-
experience I had was in a call 
center earlier and I did not like 
at all because program was very 
firm and managers treat us as if 
we were children and I would 
not like to face this in my career 
again." 
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Figure 3: “Quotations” Seminars training-Role in entrepreneurial activity 
 
Findings show that professional seminars train adults by providing knowledge about 
new trends and entrepreneurial issues. In other words, these seminars are organized by 
private and public agencies such as Manpower Employment Organization (OAED) and 
may supply entrepreneurs from fundamentals to specialized applications. However, 
there are cases that while seminars may cost a lot, they offer nothing more than old-
fashioned advice which does not help entrepreneurs to be updated. 
According to Davidsson and Honig (2003)’s suggestion, formal, informal and non 
formal education which includes specialized training courses result in the formation of 
human capital. Survey’s findings are in accordance with the argument that as one 
penetrates in the start-up process, the need for specific resources and knowledge 
increases in order this process be realized successfully. This is the reason why structural 
relationships and business centers should be given great attention by policy makers to 
facilitate the access to information (Davidsson and Honig, 2003). 
 
"MS":Beautician 
•"I have attended enough. I 
have been to several 
tutorials that faculties or 
individuals organized to 
promote new products, new 
techniques ... " 
•"As it is a sector that is 
constantly evolving, 
learning new techniques, 
new products….. for all  of 
which you have to be 
aware…. is useful to put 
them in your own 
business….” 
"TK":School of Dance 
•”With regard to dancing, I 
have attended several 
seminars. Concerning to 
entrepreneurship, I 
attended a seminar last 
year that was held by 
OAED. And it was the first 
time I came into contact 
with entrepreneurship and 
I heard and learned 5-6 
things.” 
•"The last seminar made me 
see, perhaps, better how  
startup process is...... It 
played a role  in helping me 
learn some things that I did 
not know  and I heard  first 
time." 
"KN": Menswear Trade 
• "I attended only one 
and I did not like it all. 
It was miserable  I paid  
200 euros and it was 
really awful." 
• "It was about new 
entrepreneurs, to learn 
how to sell. And we 
were taught things that 
were applicable in 
80's." 
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 Social capital:  
It is considered a determining factor in entry process and involves social 
networks based on friends and family relationships and social memberships such 
as partnerships or casual acquaintances. Some indicative quotations are apparent 
below.  
Table 2: “Quotations” Business partners 
Illustrative quotations Before/after start-up 
process 
     Themes emerging 
“ND”:”I cooperate with 
other accountants...I think 
it is a mutual…give-take 
provision of unavailable 
knowledge and 
services….” 
 
“Before”  Weak ties-access to 
unavailable information  
“DK“: “No, I have no 
time for partnerships, I am 
divorced with children…I 
want to have some free 
time out of business.” 
N/A No time for networking-
“fortress enterprise” 
“KI”:”Yes I have 
partners…I faced 
unexpected difficulties 
with some of them…bad 
reputation for my work…” 
“Before and After” Networking Barriers 
 
Concerning to above citations, partnerships which are created either before or after 
start-up process may facilitate women entrepreneurship by offering further knowledge 
but even they may create trouble in networking process. Furthermore, an aspect that 
emerges is the lack of time for networking because women business owners try to 
balance work with family life. 
Davidsson and Honig (2003) suggest that weak ties as part of social capital include 
business networks and friendships among business people. In their opinion, weak ties 
assist access to information which alternatively is unaffordable and difficult to reach. In 
another point of view, lack of time for networking, faced especially by small business 
owners, is supported by Curran and Blackburn (1994:172, cited in Chell and Baines, 
2010, p.197) who refer to a “fortress enterprise” mentality. An individualistic and anti-
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participative behavior is the result of above approach (Birley et al.,1991, Chell and 
Baines,2010,p197). Specifically, women have a further reason to claim their lack of 
time for networking, since, as Chotkan (2009) demonstrates, women and men have 
different social roles and balancing work with family duties demands great effort, 
influencing their entrepreneurship approach. In some cases, networking is 
disadvantageous for business performance as many problems may emerge between 
partners usually because of lack of trust (Chell and Baines,2010) . 
Table 3: “Quotations” Partnerships-Gender differentiation 
Gender partnerships Reasons of 
differentiation 
     Themes emerging 
“LR”:”Women” “This profession is very 
feminine and requires 
women's intuition. Women 
have innate maternity so 
they communicate better 
with children. Sometimes I 
worked with male teachers 
…we did not have the 
same result. This is not a 
racist view, but it is a 
fact.” 
Gender-oriented 
professions 
“TA”: “Mostly men 
suppliers.” 
“…women have more 
family responsibilities and 
less free time…so they are 
not preferred from 
employers for this 
sector…” 
Unequal profession 
chances  
 
“LR” respondent has only women partners because feminine nature contributes to better 
performance of her business. Women partners are more sensitive to children’s matters 
because of their maternal nature, an innate strength that improves their communication 
skills. On the other side, men are not as efficient although she has tried to cooperate 
with. From another perspective, “TA” participant poses the matter of gender inequality 
because of women’s family roles. 
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Yetim (2008) and Marlow et al.(2008) as summarized in Cotkan(2009,p.18) report that 
although female and male entrepreneurs face the same start-up barriers there are still 
gender-based issues. For example, masculine stereotypes and gender inequality may 
discourage or even encourage female entrepreneurship (Baughn et al.,2006 ,cited in 
Chotkan ,2009, p.18).  
In the article of Aldrich and Cliff (2003) there are findings that support that young 
children do not hinder women’s employment but females tend to be occupied less than 
eight hours a day as they still take charge of the majority of family responsibilities and 
household chores. 
Table 4: “Quotations” Acquaintances  
Use of acquaintances Role of acquaintances      Themes emerging 
“ME”: “I called some 
professionals that I have 
known them for years to 
inform them that I 
opened…then I passed by 
to deliver my business 
cards…” 
“….helped me to promote 
my business by means of 
"word of mouth". That is 
the best promotion.” 
 
Interpersonal relationships, 
Reputation 
“KM”: “I used my known 
people’s networks to strive 
for opportunities…If you 
know a bank clerk you will 
get a loan faster for 
example…. 
“Basic role…without 
acquaintances I could not 
be in this position now….” 
Seeking  opportunities 
 
As it is obvious, one woman entrepreneur came into face-to-face or phone contact with 
persons who she has met them earlier in her career to promote her business start-up. She 
believes that word of mouth reputation is very beneficial for her business. The other 
respondent used weak ties to be linked indirectly with people who could help her by 
accelerating funding process, for example. She tried to gain advantage of networking 
opportunities. 
The first finding is confirmed by Bryson (1997)’s argument that is reported to Chell and 
Baines (2010, p.197) article, according to which some small enterprises depend their 
evolvement on interpersonal contacts, word of mouth and popularity. The second 
finding is supported by Davidsson and Honig (2003)’s suggestion that social networks 
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contribute to opportunities’ discovery and that weak ties may accelerate gestation 
activities in the entrepreneurial entry process. 
Table 5: “Quotations” Family and Friends involvement 
Family involvement 
perception 
Friends involvement perception 
“ID”: “My father helped me by 
providing financial resources 
and advice…..” 
“GM”: “My best friend helps me very 
much...gives me advice about 
commodities...replaces me when I am absent 
and also she helped me during gestation 
activities…” 
 
Both respondents have experienced family and friend involvement in their 
entrepreneurial activity either by means of financial or psychological and practical 
support. 
These passages strengthen Davidsson and Honig (2003)’s thesis about social capital and 
especially strong ties of family and friends networks. In other words, these researchers 
support that strong ties of family relationships facilitate access to different resources. If 
someone has parents or friends in business who encourage him/her, the possibility of 
initiating entrepreneurship increases.  Alternatively, small businesses tend to depend on 
friends and kin’s advice to persevere privacy and personal control (Bennett and 
Robson,1999, as referred to Davidsson and Honig,2003,p.309). 
 Research objective 1/Cognitive factors: 
 View of Entrepreneurship: 
Cognitive mechanisms such as attitudes, perceptions and values about 
entrepreneurship may play important role in entrepreneurial orientation. 
            Some indicative findings are presented below: 
Figure 4: “Quotations” Entrepreneurship (1) 
“XD”: “... I feel that entrepreneurship is too difficult. Everybody is in risk of 
survival… many shops were closed…we don't know even if we will manage to meet 
our obligations until winter...” 
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“TK”: “….. Entrepreneurship is a terrible risk… you meet various obstacles that 
State poses…too much effort, terribly many expenses and  a constant effort for the 
best performance of your work are required…….. It is very difficult now, especially 
nowadays.” 
 
As it is apparent, the words “difficult” or “too difficult”, “risk”, “obstacles” are linked 
to the view of entrepreneurship. This perspective reveals a pessimist perspective about 
women start-up venturing during nowadays. The research shows that respondents feel 
uncertain and stressful about the future of their enterprise. Policy barriers and “terribly 
many” expenses are some of their concerns. 
Palmer (1971 as cited in Gartner,1989, p.55) has defined that entrepreneurship includes 
mainly risk judgment and risk taking through business process. The above findings 
seem to be valid according to IOBE( 2012)’s information. Specifically, 60,4% of early-
stages Greek entrepreneurs referred that the difficulty to establish a business was more 
intense  in 2010 comparatively to 2009. Besides, women entrepreneurs of early stages in 
2010 were proved to be more pessimistic for the temporary socio-economic situations 
than corresponding men, since none of them believed that new business venture would 
be less difficult in 2010 than in 2009.  
Figure 5: “Quotations” Entrepreneurship (2) 
“TA”: “I believe that entrepreneurship is quite difficult and even more for a woman, 
because her roles are too many. That is difficult….” 
 
This statement expresses the work-family conflict of most women entrepreneurs in the 
sample. 
 Chotkan (2009) demonstrates that women and men have different social roles and 
balancing work with family duties demands great effort, affecting entrepreneurial 
orientation. 
From another point of view, “GM” interviewee referred:  
Figure 6: “Quotations” Entrepreneurship (3) 
“For me entrepreneurship means trying to find new, fresh ideas, feasible to be 
realized and of course able to generate some revenue…” 
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In other words, data display that entrepreneurship is related to innovation and creativity 
which generate profit. This argument is supported by Schumpeter’s theory of 
entrepreneurship about innovation. Entrepreneur searches for profit opportunities by 
initiating new products or services, methods and other new combinations. The 
innovation is the principal endogenous drive of alteration and advancement in the 
economic system (Van Praag,1999). IOBE(2012) validates the innovation trend of 
female entrepreneurs in Greece in 2010. Especially, a percentage of 16,2% of female 
early-stages entrepreneurs state that all their customers will identify their business 
product or service as new, while almost half of early-stages women entrepreneurs report 
that their market activity is new, without competitors. 
 View of Entrepreneur:  
To examine thoroughly the aspect of entrepreneurship, new women business 
owners were also asked about which characteristics and abilities entrepreneurs 
should have: 
Figure 7: “Quotations” Entrepreneur 
 “SE”: “….. an entrepreneur should be open-minded, has certainly a good awareness 
of their role, so that they can communicate properly with employees…and customers. 
Besides, entrepreneurs have to be flexible, because surely they will face various 
impediments when trying to achieve something….the most important thing is to 
understand the society, without only living in the micro-world of business. To be able 
to understand business within a set of things that moves and changes……” 
“KKY”: “To be dynamic, to have knowledge on their subject and to be energetic, 
active and have persistence and patience.” 
 
Research demonstrates that entrepreneurs should have insight and consciousness about 
what happens around them, not only in their business but in society, too. By being 
broadly aware and alert, they can comprehend the constant change of the world and how 
this might affect their business. Furthermore, flexibility and communication skills 
facilitate the contact with staff and customers which may result to better relationships.  
Cole (1946) as summarized by Gartner (1989,p.57) argues that entrepreneur “must have 
some special personal qualities” : intellectual power, endurance, insistence, patience and 
awareness of the world and the business.  
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Kirzner (2009, p.151) defines alertness as “a sense to notice what might be around the 
corner”. Kirzner (1979), as summarized by Gaglio and Katz (2001), has supported that 
entrepreneurial alertness includes mental and psychological attributes that give 
directions to opportunity identification process .Or else, alert entrepreneurs are more 
able to realize better present situations than other market actors and thus interpret more 
efficiently their consequences (Gaglio, Katz ,2001). 
 
 Aspiration models:  
Another aspect of entrepreneurship is aspiration models that inspire business 
women to achieve their goals. To identify which are these relevant models of 
respondents, let’s observe the findings below: 
Figure 8: “Quotations” Aspirations 
 “SE”: “The truth is I do not have an admiration model .But if there was an 
entrepreneur to admire, he or she would be one that chooses to use entrepreneurial 
methods, which are not widespread. One that could bring about a substantial change 
in the concept of entrepreneurship and not one that necessarily has more profit by 
entrepreneurship.”  
  
The “SE” respondent believes that profit achievement is not as important as the usage of 
new methods through entrepreneurship process. Or else, she refers to the traits of 
innovation and novelty, a fact that provides support to the above findings of 
Schumpeter’s entrepreneurship view (Van Praag,1999). 
 
 Research objective 1/Social, Cognitive and Contextual factors: 
 Motivations  
Stimuli influence entrepreneurial orientation and personal expectations. 
Motivation may include push or pull factors, self-efficacy and opportunity 
recognition (Chotkan,2009). To examine motivational factors that affect 
women’s decision to start-up a business, some relevant findings are presented 
next: 
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Table 6: “Quotations” Motivation 
Motivation Indicative quotations  Emergent concepts 
Pull factors “TA”: “When woman ‘goes out of’ home she feels 
stronger, this is a very important factor…every 
woman wants to be independent, to have some 
financial wealth…autonomy…” 
-Independence, more 
profit and wealth, 
personal development. 
Push factors “GM”: “I have been working for several years 
and I have realized that in order to find out 
something that you really like and meets your 
expectations, you can't anticipate a long. 
Especially when you work in private sector…you 
have to retreat a lot in working hours and 
salaries. So, in my opinion it is better to work 
long hours on my own, even I do not earn a lot, 
dealing with something I love and want to 
promote…Generally the risk of unemployment.” 
 
“ND”:” It was the need to contribute to the family 
expenses.” 
 
“ID”: “My family was the main factor that 
encouraged me and supported me financially and 
psychologically at the beginning….” 
 
-Difficulties in work 
conditions, high 
unemployment 
conditions, general 
dissatisfaction with 
present situation. 
 
 
 
 
 
 
 
 
-Low family income 
 
 
 
 
-Family Support-Main 
factor 
 
Self-efficacy “TK”: “…I believed in myself. It was the moment 
that I said I go for something on my own…” 
 
“KA”: “… It is a time when you say ‘now I can’ 
or ‘now I'm more sure about myself and I can go 
below’….The fullness of time as we call 
sometimes..” 
 
 
 
-Self-confidence to 
one’s own skills. 
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Opportunity 
Recognition 
“GM”:”Because I think that this sector has 
growth possibilities and I found the opportunity to 
start it.” 
 
“ME”: “Nowadays, during recession, there are 
opportunities…. economic recession is not always 
bad, sometimes it is good. I identified the 
opportunity to find cheap accommodation, 
affordable labor …Generally fixed prices on 
properties and advertisements have dropped. 
Also, if I lived as a wage employee, it would be a 
very difficult situation. That is because all 
employees’ rights have been removed…I decided 
to leave this side and to go to the opposite. The 
favored that (she means employers)...” 
 
-Opportunity 
recognition-
Socioeconomic 
situation. 
 
In general terms, it is demonstrated that new female business owners of the sample are 
stimulated by a combination of pull and push factors, self-efficacy and opportunity 
recognition. The dominant pull factor is the desire for independence and autonomy and 
the need for making money in order to empower feminine position. On the other side, 
push factors are mainly related to family support or inefficient family income and 
socioeconomic conditions. Analytically, there is a disappointment about low salaries 
and too many labor hours required in private sector. Besides, unemployment increases 
uncertainty. So, self-employment is preferred alternatively. However, it is claimed that 
opportunities emerge during economic recession. Specifically, one woman entrepreneur 
referred that due to some low-cost alternatives and adverse labor legislation, she chose 
self-employment to wage-employment. Furthermore, it is supported that self-efficacy, 
which is an internal drive to entrepreneurial entry, is related to self-esteem and self-
assurance acquired as time goes by. 
Chotkan(2009) defines unemployment, family support, dissatisfaction with wage 
employment as push factors and independence as pull factor. Besides, she refers to self-
efficacy and opportunity recognition as motivational determinants to start-up process. 
Differently, low family income, unfavorable labor conditions and economic recession 
are classified in push motivation, whereas the need for more profit and wealth and 
personal advancement are pull motivation. Greek women usually are stimulated by both 
push and pull factors (Apergis and Pekka-Economou,2010). Shane et al. (2003) suggest 
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that high levels of self-efficacy affect directly entrepreneurial activity, because self-
confident persons are more prone to cope with complex situations where effort, 
endurance and organizing skills are significant. Besides, they claim that entrepreneurs 
may strive for opportunities all the time and this may result in prosperous chances even 
in low-opportunity industries. More or less economic development and institutional 
structures of a country may create entrepreneurial opportunities (Chotkan,2009). Lastly, 
financial support and encouragement provided by family members confirm the 
significant role of family for the start-up process (Aldrich and Cliff, 2003). 
 Research objective 2/View of Success: 
It is a multidimensional concept, closely related to entrepreneurship. 
The way a woman perceives success depends on a variety of individual and 
external factors and may influence not only her start-up decision but also her 
gradual progress within entrepreneurial process.  
 
        Figure 9: “Quotations” Success 
 
 
Data analysis reveals that women relate success more with personal than financial 
achievements. To be more precise, work-family balance, self-fulfillment, recognition, 
economic independence, customer and personal satisfaction are the basic viewpoints of 
success. Even more, a more humanistic and personal aspect of success is expressed 
from a woman respondent (“KA”) who cannot even perceive entrepreneurial success. 
"KA": "No I don't perceive it, I have no 
relationship with this. I don't care about 
success.  Success is more personal for me. This 
is the  effort you do with yourself and with the 
work itself. What you learn, essentially, through 
the running of the company. This is success..." 
"GM": "....success is the personal satisfaction 
you feel when your efforts are rewarded both in 
professional and personal level." 
"ME": ".....success means, relatively to my 
proffession, to have satisfied customers, who are 
the best means of adverting a business, 
economic independence, reputation.... That is, 
economic independence, recognition and self-
satisfaction." 
"KI": "I would say that success is the  balance 
that you have in family and  work. To be able to 
have time for yourself because now it does not 
exist." 
View of Success 
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This may be explained by the fact that she views entrepreneurship not only in a 
professional but in a more “romantic” way as she says: 
KA: “I look things in a more romantic way. I'm a bit of the amateur side, I am not a 
professional or it is the sector that makes me see it in that way. I cannot see it only 
professionally.” 
Relative literature validates the previous findings. Brush (1992) claims that a lot of 
women entrepreneurs view success as an accomplishment to balance family and work 
life. This is in accordance with his integrated view in which family, social and business 
ties are associated. 
According to previous research women tend to focus more on qualitative and social 
measures of success than men, who regard economic and quantitative measures as more 
important. Intrinsic dimension of success includes recognition and need for approval 
while independence dimension involves autonomy, schedule flexibility and self-
achievement. Moreover, social contribution and customers’ satisfaction are seemed as 
priorities for women business owners (Justo et al.,2006). 
Shepard(1992), as it is referred by Justo et al.(2006, p.6), supports that women 
entrepreneurs are more “humanistic” and “personal” directed than “cost” directed.  
The preceding information can be summarized in the following success tree-pattern. 
Figure 10: Success tree-pattern (Source: Justo et al , 2006)
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 Research objective 3/Start-up Barriers: 
They are inhibiting factors for entrepreneurial entry and they should be 
examined separately in order that policy makers take assistance measures. 
Table 7: “Quotations” Barriers 
Types of Barriers Actions undertaken 
 “ME”: …mainly 
financial problems…” 
 “TA”:…work-family 
balance….” 
 “SE”:….bureaucratic 
system….” 
“…Negotiations with partners…” 
 
“..Insistence and willingness…” 
 
“…Patience and help from experts.…” 
 
In more details, above answers represent the majority of the sample’s experiences. 
Financial problems at the start-up process are faced by better negotiations and 
networking activities. To go further, family responsibilities and household chores are a 
woman burden which demands courage and personal strength to cope with. From 
another perspective, public institutions and legislation may be too inflexible to promote 
female entrepreneurship .Women are equipped only with patience and expert advice to 
stand them. 
In Greek women entrepreneurs’ survey (UICCI,2005),  liquidity constraints, financial 
issues and combination of work schedules with family life are the main obstacles for 
half of the participants. Generally, women were proved to be instinctively directed to 
overcome these problems. Karagiannis (1999) as summarized by Apergis and Pekka-
Economou (2010) supports that despite repressive economic conditions for Greek 
entrepreneurship during the last 25 years, there is an increase in female entrepreneurial 
activity no matter the barriers women face. Dana(1987,1990) as mentioned in Kobeissi 
(2010) confirms the contributory role of entrepreneurial environment, meaning that 
when regulations, rules and taxes are not too restricted and financial resources are 
available (Pennings,1982,referred to Kobeissi,2010,p.29), barriers decrease and there is 
a beneficial influence on new venture creation.  
We can summarize total findings derived from content analysis in the following tree-
pattern. 
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Figure 11: Start-up process tree-pattern (Source: The author) 
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Besides, the results show that new women entrepreneurs view entrepreneurship as a 
difficult venture related not only to uncertainty, expenses and policy barriers, but also to 
work-family conflict. There is a pessimistic attitude, in general. However, innovative 
trends are apparent among these new female entrepreneurs. 
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awareness, flexibility and communication skills. Novelty is an entrepreneurial attribute 
more admirable than profit achievement. 
With regard to education, results present that most women have tertiary studies which 
are directly or indirectly related to entrepreneurial activity. Women participants believe 
that their studies provided them with basic knowledge, able to broaden their minds and 
help them perceive better various situations. However, data reveal that tertiary studies 
lack in practical information necessary for the entrepreneurial activity. In general, 
educational background plays contributory role in the realization of start-up idea. 
Besides, research showed that work-experience is assumed as a very important factor in 
entrepreneurial activity and it may be more contributory than education. Women 
participants claim that work-experience enhances organizational and negotiation skills 
and facilitates the development of conscious choices and realistic perceptions about 
future. As far as professional seminars are concerned, it is demonstrated that they 
provide from basic to specialized notions about new trends or entrepreneurial issues. 
Nonetheless, in some cases seminars are expensive and old-fashioned, having fruitless 
effect on entrepreneurial activity. 
In reference to social capital, study displays that women consider networking among 
business partners beneficial as they are helped to acquire unavailable knowledge 
difficult to approach. They also seem to enjoy mutual relationships with business 
partners. However, there are some cases where business partnerships brought about 
unfavorable consequences on enterprise. Moreover, lack of time for networking is 
presented due to work-family conflict. The results also indicate that women regard some 
professions more feminine or masculine oriented and that gender inequality is existent 
in some job positions because of women’s family roles. Furthermore, women appear to 
use direct or indirect acquaintances and create interpersonal relationships to speed up 
gestation activities (e.g. funding), gain reputation, promote their business and pursue 
profitable opportunities. Family and friends involvement is associated with financial, 
psychological and practical support. 
Data analysis displays that new female entrepreneurs are driven by push factors such as 
family support, inefficient family income and socioeconomic situations such as difficult 
labor conditions and increased unemployment. The main pull factors which motivate 
women are need for independence, autonomy and making money in order to empower 
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feminine position. Besides, self-efficacy is demonstrated as an important incentive to 
encourage start-up process. Despite economic recession, women still recognize 
opportunities for entrepreneurial exploitation. According to results, some low-cost 
alternatives in combination with adverse labor legislation urge women entrepreneurial 
propensity nowadays. 
In the survey, success is defined in more personal than financial terms. Specifically, 
most respondents relate success with work-family balance, self-fulfillment, recognition, 
economic independence and customer satisfaction. 
Last but not least, demonstrated barriers which are relevant to female entrepreneurial 
start-up process are financial problems, family responsibilities and household chores, 
bureaucracy system, inflexible public institutions and too strict but not always useful 
legislation. To face the above barriers, data show that females come up with better 
negotiations and networking activities, develop courage, patience and personal strength 
and ask for expert advice. 
In general terms, this study has been successful to bridge partially the research gaps 
referred in the introductory section. Firstly, it sheds light to the procedures which lead 
women to start-up decision. Besides, it includes subjective aspects of entrepreneurial 
decisions and not only demo-economic points. It provides also further knowledge about 
success, obstacles and motivations related to women entrepreneurship. Furthermore, it 
shows that business networks affect positively women entrepreneurial propensity but 
attention should be paid to the choice of appropriate partners. With regard to 
opportunity recognition and start-ups, it is proved that family plays contributory role 
and that some environment factors such as unemployment, labor conditions and 
regulations either encourage or discourage opportunity exploitation. 
5.2 Limitations and Further Research 
This study has various limitations of which readers should be aware when going 
through the survey. Firstly, a generalization of results cannot be realized in country 
level because data were collected by means of purposive sampling and female 
participants were only 20 in number. Secondly, as this study is constructed on new 
established enterprises, it may be short of the occasions of females who tried but did not 
achieve to start-up a business. The so-called survival bias has great importance, as 
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factors influencing start-up process may differ from those influencing successful 
completion of new venture creation (Gartner et al.,2004, cited in Johnson et 
al.2006,p.1).Third,  females who succeeded in starting a new enterprise may have 
forgotten important information or they may give relative experiences another 
dimension after new venture creation. In other words, hindsight bias is another 
limitation of start-up studies (Johnson et al.2006).Besides, the study refers to a specific 
limited period of time. It might be interesting to examine how these factors evolve as 
time goes by. Or even, it would be thought-provoking to investigate how these factors 
affect latent and real female entrepreneurs and make comparisons between them by 
developing a specific mathematic model. Also, another direction for further research 
could be the use of quantitative and qualitative methods supplementary. So, the results 
would be more complete and reliable. 
5.3 Recommendations 
First of all, policy makers should take advantage of the innovative trend of females who 
engage in start-up process so as to direct them in new, fresh, and profitable 
opportunities in unsatured avenues. They should give financial or tax incentives which 
decrease the risk and uncertainty during new venture creation. In order to diminish 
expenses, policy makers could provide “haircuts” in corporate taxes, fixed costs such as 
electric bills and low interest rates in financing for the first two years of entrepreneurial 
activity. Furthermore, universities had better include in their studies practical issues 
derived from “real-life” working conditions. With regard to adult education, state 
should supervise private companies that organize professional seminars concerning to 
cost and quality of their services. In addition, policy makers ought to establish modern 
specific centers for women who are latent or real entrepreneurs in order to provide them 
with advice about how to balance work and family relationships and how to face their 
barriers. Lastly, bureaucracy system and start-up legislation should be sanitized so as 
not to generate so much cost and stress to females who try to initiate their business. 
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7. Appendix 
Questionnaire 
Within the framework of my master's program in Science of Management that I attend 
in the International University of Greece, I have been realizing a postgraduate research 
on female entrepreneurship in Greece. For the purposes of this dissertation study, I am 
going to carry out interviews with women entrepreneurs who have recently started a 
business and, particularly they have registered in Chamber of Professionals during last 
12 months. For this reason, the voluntary participation of these women would be very 
important and really conducive to the implementation of this research which aims at 
understanding and examining the overall framework of female entrepreneurship in 
Greece. Anonymity and confidentiality will be preserved. 
 
 Could you please tell me 2-3 words about yourself? 
 Have you any personal experience that you want to refer relatively to work and 
entrepreneurship? 
 What is your marital status? 
 Have you studied something? 
 (If yes) what has been the role of your studies in your entrepreneurial activity? 
 When did you start your entrepreneurial activity? 
 How old are you? 
 What reasons affected entrepreneurial entry decision? 
 Why did you choose this kind of entrepreneurial activity? 
 Could you please tell me how you perceive entrepreneurship? 
 How do you perceive success? 
 Is there any entrepreneur that you admire? Why? 
 What traits or capabilities do you consider that they are important for an 
entrepreneur to have? 
 Do you believe that you have these traits or capabilities? 
 Was/were any factor/s that encouraged you to start-up entrepreneurial activity? 
 Did you meet any barriers in your start-up process? 
 What actions did you do to face barriers? 
 What was the role of your family in your start-up decision? 
Σελίδα | 50  
 
 In this entrepreneurial activity have any family members or friends been 
involved? How? 
 Could you please describe any work experience that you remember? 
 (If yes) What has been the role of them in your entrepreneurial activity? 
 Have you attended any seminars? 
 (If yes) what role have seminars played in your entrepreneurial activity? 
 Within your entrepreneurial activity have you partnerships with other 
entrepreneurs? 
 Do you remember if you met them before or after the start-up process? 
 How do you perceive your partnership? 
 Your partnerships are more women-based or men-based? Why? 
 At the start-up process did you use any acquaintances? 
 (If yes) how did you use these acquaintances? 
 What was their role in your today entrepreneurial situation? 
 Do you have to add something before the end of the interview?  
 
This is the end of the interview with Mrs…….. 
Your participation is very helpful in my master’s survey. 
Thank you for your time. 
 
 
 
 
 
 
